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“In the Eastern Partnership countries, public policies have had a tendency to 
define culture narrowly in terms of heritage, both 19th century traditional and 
Soviet classical, then “high” culture and ethnic folk culture. [..] It can also be an 
important limit to the modernisation and development of the agendas that envis-
age the contribution of culture to other important social spheres (e.g. culture and 
employment, culture and social cohesion, culture and “well-being”, etc.), which 
are becoming an integrated part of economic and social policy and planning in 

most European countries.” 

The core of this statement in the “Terms of reference for the Eastern Partnership 
Culture Programme II” describes the primary idea of the project team which is to 
implement the “Caucasus Cultural Initiatives Network” (CauCult). With this Proj-
ect we want to contribute to the creation of a vivid political and social environ-
ment, which is conducive to the strengthening of inclusive societies open to the 

benefits of cultural diversity in Armenia, Azerbaijan and Georgia.

In this sense, we understand CauCult as a cultural-intermediatory communica-
tion program that uses socio-cultural animation to develop the space for a struc-
tured dialog among various cultural stakeholders and actors from different back-
grounds in the South Caucasian countries. Another key aspect in the 
implementation of a project like CauCult is the project partner’s realisation and 
vision, that cultural expression allows a conflict-free and creative discussion of 
socially important topics and provides the opportunity of learning by experience. 

The chosen approach “Community Based Art Events” or “Community Art” (as 
used in the project) allows the empowerment of cultural actors as well as a struc-
tured dialogue among community members and relevant stakeholders. Commu-
nity art – and this is the core aspect, allows a look at culture with regard to its 

other roles for society’s development.

We designed the project as a “step-by-step” set of activities (training, coaching, 
best practices sharing, practical work and networking) which empower the main 
actors, our 60 Key Dialog Workers to work further in the social, socio-economic 
and cultural sphere. These activities support them to accept their role in partici-

pating in dialogue and improvements of public policies in the cultural sector.

Community Art as a very new concept approach for the general public in the 
South Caucasian countries. For the Key Dialog Workers it was a very hard pro-
cess to leave the traditional path and work with the experience based non-formal 
education approach, nevertheless all 60 Key Dialog Workers were working very 
engaged the entire three years of the project implementation period. Another 
core aspect of the project – a rural peripheral regions focussed work – was suc-
cessful implemented, even if the communication over long distances was a dif-
ficult undertaking as well as the communication with local authorities proved 

difficult in some places.

The Community Art examples described in this documentation demonstrate that 
we have been successful.

Bruszniczky Dolores
CEO
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Franjo Steiner
Interkulturelles Zentrum



“Community art 

is the best peace 

keeping practice”

Evelina Taunyte - 

CauCult expert
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WHAT IS 
COMMUNITY 
ART? 
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Community art 
is a new format of cultural events that can be defined as a method of com-
munity mobilization and/or a way to establish a dialogue with the commu-
nity members through art and culture. The term community art was de-
fined in the late 1960s as a methodical approach where professional artists 
implement cultural activities with the involvement of community members, 
thus, addressing community needs and problems. 

   METHOD OF COMMUNITY ART 

Specifics of community art:

•  To free art and culture from the “only for professionals” format and provide all community members 
with opportunities to discover their innovative and creative potential and apply this in addressing differ-
ent community problems.

•  To show alternative ways for community members of searching and addressing solutions to existing 
community problems by promoting dialogue, principles of peaceful problem solution and maximum 
promotion of innovative approaches and creativity. 

•  To organize events with maximum participation and involvement methods. This will promote commu-
nity members with chances to express their opinions and have their input in searching a solution to an 
existing problem as well as raise the visibility of “not visible” groups, places and problems. 

To reach considerable changes in social life it is necessary to select a communication method which 
will influence different levels of consciousness, help people look at different issues from different per-
spectives and feel better the importance of different community problems. The community art approach is exactly 
the method that allows people to feel connected to community problems and helps to raise their concerns about these 
problems.
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CAUCULT
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CAUCULT 
is an international, intercultural project promoting local culture-related 
initiatives that support ethnic, religious and cultural diversity across the 
South Caucasus. 

  THE AIM OF CAUCULT 

is to re-discover the cultural diversity in the Caucasus as a key to the creative, progressive and 
prosperous development of the region. Communities in Armenia, Azerbaijan and Georgia are acti-
vated and empowered through art events. Furthermore, these activities encourage a mutual and vivid 
dialogue between various stakeholders representing different cultural backgrounds. The presented 
events are implemented within the framework of CAUCULT project. Central locations of the project 
activities are Gyumri, Goris, Alaverdi, Vanadzor, Quba, Lenkaran and Zaqatala, and the surrounding 
regions, towns and villages, as well as the areas of Kvemo Kartli, Adjara and Samtskhe-Javakheti. In 
order to create tighter links between these provinces and their capitals and to support mutual ac-
knowledgement, Baku, Tbilisi and Yerevan are also included in the project. 

2/



Evelina Tauyte,
Consultant and trainer on community art 

Jekaterina Lavrinec,
Urban researcher, social designer, curator of community art initiatives 
(NGO “Laimikis.lt”, Lithuania)

Gitenis Umbrasas,
Artist

TIPS AND 
TRICKS FOR  
ORGANIZERS
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Gitenis Umbrasas,
Artist

Interview with CAUCULT 
experts Evelina Tauyte, 
Jekaterina Lavrinec and 
Gitenis Umbrasas 

   BRIEFLY, IN YOUR OPINION, WHAT IS COMMUNITY ART?  

Jekaterina: Community art is all kinds of collective initiatives, which bring residents together 
for creative actions and foster the local networks of mutual trust. Community art is a tool to 
promote participatory processes in the neighborhood and public spaces, which usually re-
sults in the regeneration of urban areas. Participation (the active involvement of the residents 
in the creative process) is an essential element, which makes community art different from 
public art and urban art. 

Gitenis: I believe that community art is created by the community and the ownership of it is 
community. This method unites community and maybe even identifies it.

Evelina: I understand community art as a playful way of communication within communi-
ties between different actors - politicians vs. citizens, old generation vs. young generation, 
citizens vs. other citizens and so on. The objective of community art is not to create pieces 
of ingenious art, but rather to include different ways of thinking and expressing oneself within 
the community thus giving space, credit and attention to different views that might not have 
this opportunity otherwise. 
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“main 
goal of 
any com-
munity 
art ac-
tion is to 
inspire 
people 
and to 
promote 
positive 
changes”

   WHAT ARE THE MOST IMPORTANT THINGS TO KEEP 
IN MIND BEFORE ORGANIZING COMMUNITY ART EVENT? 

Evelina: I think, first of all, it is important to be aware of why we 
hold a community art event. Although, reasons might be overlap-
ping, it is useful to make it clear for oneself what the primary goal 
is. Is it to communicate something within the community? Is it to 
have fun? Is it to contribute to the esthetics of the surroundings? I 
think that it is very important to formulate a goal in a participatory 
way. The goal should be shared among several people in the com-
munity, so that everybody in the active group is pulling in the same 
direction and nobody is manipulated.  

Gitenis: I think that the most important is to take care of commu-
nity needs and safety.

Jekaterina: The awareness of living conditions and local stories 
of the place you are going to work with is the most important. A 
preparatory part usually includes the observation of local life and 
informal meetings with local people. The development of inner 
communication network with participants is an essential part of any 
community art initiative. The exploration of the place history. As 
community art initiative not only builds a community, but also forms 
the identity of the neighborhood, it is important to develop the initia-
tive, which would fit (multi)cultural, social and historical context and 
will contribute to the unique identity of the place. The community 
art initiative can be a pretext to raise local and global burning is-
sues, so in many cases it is important to bring public awareness 
to them. 

   TO YOUR POINT OF VIEW, WHY IS COMMUNITY ART 
IMPORTANT AND USEFUL?

Jekaterina: Community art is very instrumental in developing net-
works of residents with different cultural and social background. It 
enables to create interconnections between different age groups. 
In addition, it is a way to build a deep connection with the place 
(street, neighborhood, district or town). People usually start tak-
ing care of the place, which they have created, and this emerg-
ing responsibility can have a positive impact on the neighborhood. 
Community art is a very effective form of non-formal learning: par-
ticipants share and learn craft skills, improve communication skills, 
learn more about each other and about place they live in. In my 
practice, the participants of the community art initiatives usually 
start proposing new ideas for common actions and for me it is the 
main criteria for a successful initiative. After all, the main goal of 
any community art action is to inspire people and to promote posi-
tive changes. 



   WHAT IS THE DIFFERENCE BETWEEN COMMUNITY ART 
EVENT AND CULTURAL EVENT? 

Gitenis: I think that cultural event is the dissemination of art, rather 
public relations than an art form.

Evelina: Community art event can also be a cultural event, but a cul-
tural event would not necessarily be a community art event. Leading 
questions in order to take them apart would be as follows: Who de-
cides about who and what will be performing? Is it the community that 
decides who will be on the stage/performing/creating art or a company 
hired by the municipality (participation in decision making and per-
forming)? Are the performers from the community or they are brought 
from somewhere else (Consuming vs. producing, doing-it-yourself 
DIY)? Is the reward for creating art monetary or emotional? The more 
the event involves members from the community in decision-making 
processes so as performing, the more people are willing to be involved 
in it without a monetary reward, the more it is likely to be a community 
art event. 

Jekaterina: Community art initiative can create content for cultural 
event, while cultural event can promote the community art initiative. All 
kinds of street art festivals and craft festivals are suitable frameworks 
for promoting local creative initiatives.

  WHAT ARE THE MAIN DIFFICULTIES MET BY PEOPLE 
WHILE USING COMMUNITY ART METHOD. HOW TO OVERCOME 
IT? THANK YOU FOR YOUR THOUGHTS. KEEP BEING INSPIRED!

Evelina: I think the main difficulty is to get others excited about your 
idea the same way as you are.

Jekaterina: a lack of time and energy, as the initiator (curator) of the 
community art initiative must be physically present in the neighbor-
hood and get in contact with many people. So, it is always good to start 
the initiative in a company of likeminded enthusiastic people. Shared 
responsibilities will ensure the sustainability of the network of partici-
pants, which developed on the base of the community art initiative.

Gitenis: I always face organizational weaknesses: lacking language 
skills, funding opportunities and partners. What do I do – I make my 
idea public and let others implement it themselves.

 THANK YOU FOR YOUR THOUGHTS. KEEP BEING IN-
SPIRED!
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WHAT’S ON 
YOUR MIND 
–COMMUNTY 
ART 
EVENTS! 

“this event brought 
lots of inspiration for 
the community mem-
bers and created mo-
tivation to change 
things with their 
own recourses”



Diversity Park 
 Organizer: Full Life NGO

 Location: Stepanavan, Armenia

 Duration: 1 day

 Nº of participants: 300  

The aim of “Diversity Park” initiative was to decorate a less active part of Stepanavan with mosaic art 
and not only make it more attractive to tourists, but also involve the local community. The project ad-
dressed the following issues: lack of cultural events in the targeted region; different vulnerable social 
groups are not visible in the society and they do not have equal possibility to be presented in cultural 
events or take part in different cultural activities.  Community members and other people, who were 
interested in the idea, were invited to experience mosaic art and create it in the park. The participants 
brought broken tiles, colourful cups, plates and other materials that could be used for the mosaic. 
The community supported the action and was very enthusiastic to take part in it. They helped with 
anything they could and donated things that could be used for the action. With its large scope, such 
event was the first one in Stepanavan.

    HOW DID YOU MANAGE TO INVOLVE THE COMMUNITY TO CREATE THE MOSAIC? 
HOW DID YOU CONVINCE THEM WITH THE IDEA OF MOSAIC?

First of all, I shared my experience of making mosaic art in Vilnius with my NGO staff and they were 
excited to hear about it and see the pictures. Then we discussed the idea of initiating something simi-
lar in our community and involve our beneficiaries (people with disabilities) and other social groups 
in the activity.  We explained the idea to the representatives of the Stepanavan Municipality and the 
cultural institutions of the town. The staff and the architect of the town were suspicious about the idea 
at first and were concerned that we may destroy the beauty of the city. They were even more con-
cerned, when we told them, that we want it to be innovative and not traditional. With constant lobby 
we managed to convince them to trust and even support us. Together with the representative of the 
Municipality we chose the place (a less active district in Stepanavan built after the earthquake) of the 
activity and visited the neighbourhood to tell the inhabitants about the idea. People living there ex-
pressed their appreciation for choosing their neighbourhood for the event and promised to help with 
everything they can.

    WHAT WAS YOUR EXPECTED RESULT OF THE MOSAIC 
INITIATIVE?

I was expecting high rate of community involvement (especially involvement of different social groups) 
in the improvement of our own community. 

    IN YOUR OPINION, WHAT CHANGE DID THE MOSAIC BRING TO THE COMMUNITY?

I believe it changed the attitude of the municipal management towards new initiatives, as they were 
satisfied with the result and even asked to initiate something similar in another neighbourhood.  It 
brought lots of inspiration for the community members and created motivation to change things with 
their own recourses. People really enjoyed doing something nice together.

4/ 



SoundSpring Experimental 
Music Festival 

 Organizer: Levan Khujadze (Adjara group) and the organization “Micro-phoni”

 Location: Batumi, Georgia

 Duration: 3 days

 Nº of participants: ±200 people / day

SoundSpring Experimental Music Festival was the first such format and scale event held in seaside city 
of Batumi, Adjara. This festival unified musicologists, musicians, music lovers and just holidaymakers 
and offered them a very interesting program during the events that lasted three days. Lecture classes, 
workshops and performances alternated each other in the Art Gallery 41/41 that is situated in Miracle 
Park, near the seaside boulevard.

The project was notably supported by Batumi City Hall. Authorities from Batumi City Hall assured the 
interested audience and music lovers that such kind of experimental music festival will take place in 
Batumi annually. Levan Khujadze says, that “SoundSpring committed to display and develop contem-
porary experimental art in the region”. The participants of the festival were outstanding artists as well 
as new faces: Gogi Dzodzuashvili, Rezo Ghlonti, Tusia Beridze, Nika Machaidze Nikakoi, Gacha, Tete, 
Giorgi Samsonia, Zhorzhika, Irakli Abramishvili, Kuji Davituliani. They offered a new vision of music 
accompanied with video collage. The festival was widely covered by local and national media. The 
stormy, rainy weather did not affect the number of audience and about 200 people used to visit the 
festival daily.

   THE TARGET GROUP OF YOUR EVENT WAS UNDERGROUND COMMUNITY. WHAT WAS/
IS THE RELATIONSHIP BETWEEN UNDERGROUND AND GOVERNMENT IN ADJARA AND 
HOW DID YOUR EVENT HELP TO FACILITATE THE COMMUNICATION BETWEEN THESE TWO 
GROUPS?

I can not say that the target group of this event was only the underground. The direct aim was not to 
encourage the counter-culture or bringing underground to the broad masses, but to fix the importance 
of the experiment as to search something new. It is not easy for me to focus briefly on the relationship 
between the underground and the government because of different attitudes of different governments 
towards the underground. The attitude of present government is also hard to be focused on as I have 
a feeling of a kind of moratorium.
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  YOU HAVE INVOLVED EDUCATIONAL ACTIVITIES IN YOUR FESTIVAL. COULD YOU 
PLEASE LET US KNOW MORE HOW THE AGENDA OF THE EVENT WAS CREATED AND WHO 
MAINLY GAVE THE INPUTS?

In order to make public interested in contemporary art, it is necessary to provide them with information 
about the meaning of art in this or that country, and what processes are developed in the modern world. 
That’s why I consider it is important to include an educational segment in such projects. There was a 
three-day festival: the theoretical part in the day-time and the music in the evening. The invited experts 
reviewed the importance of the experiment in music in various contexts during the theoretical part. The 
schedule and theme were designed after certain consultations with the rapporteurs. 

   YOU MANAGED TO INVOLVE LOTS OF PARTNERS TO THIS PROJECT? WHAT IS A KEY TO 
SUCCESS FOR INVOLVING PEOPLE AND WHAT (POSSIBLE) DIFFICULTIES IT MIGHT CAUSE?

On one hand, the key to success was a good management and right estimations: we accomplished all 
conditions that were offered and promised to the partners. Everything passed as it was expected. On 
the other hand, there was an innovative idea to convince them in the importance of such projects and 
the interest of audience towards the festival. It was kind of experiment event for me, I tried to involve 
more partners (for financing) though it was impossible for the lack of time and other reasons. Generally 
it is easy to convince and involve partners when you believe that you are doing something right.

“it is easy to 
convince and 
involve partners 
when you believe 
that you are 
doing something 
right”



18

Let’s Recognize Cultures 
Trough Fairy Tales 

 Organizer: “KASA” Swiss Humanitarian Foundation, “New Armenia” NGO, “Theater for changes” 
NGO, “Polonia” NGO, National Union of Yezidis

 Location: Yerevan, Armenia

 Duration: 5 hours

 Nº of participants: 250 

During the International Children Day – the 1st of June, the festival “Let’s recognise culture trough fairy 
tales” was organized in Armenia. The aim of the festival was to promote respect for human dignity and 
enable constructive dialogue about prejudices that frequently lead to discrimination against individu-
als or groups of people. Event organizers noticed that the great majority of Armenian children haven’t 
known about ethnic minorities living in Armenia side by side to them. So they wanted with this event to 
introduce different cultures to children through fairy tales. As a form, eleven fairy talers from the national 
minorities living in Armenia (Polish, Greek, German, Yezidi, Kurdish, Russian, Belorussian, Jewish, As-
syrian, Georgian, Ukrainian) were invited to tell fairy tales for children while wearing national costumes. 
Event organizers expected that fairy tales will help children to understand the cultural particularities 
and national traditions of different cultures. After listening for the stories children draw what they have 
listened and the picture exhibition was organized in the garden just after that. Even participants could 
also try on masks, see the books and play around. During the event there were held a concert, where 
the following local bands and groups were performing: «Nemra», «The SmALL Bodies» bands and 
“Losara Quartet”. 

  YOU CHOSE FAIRY TALES AS A TOOL FOR COMMUNITY ART EVENTS. HOW DID IT 
WORK? COULD YOU ACHIEVE YOUR OBJECTIVES THROUGH FAIRY TALES?

Albert Einstein said: «If you want your children to be intelligent, read to them fairy tales, if you want 
them to be more intelligent, read to them more fairy tales». We chose fairy tales, because they show 
real life issues in a fantastic scenario. They learn from characters, connect them to their lives, dreams 
and think what they would do in their places. Moreover tales reflect the culture, the nation’s special way 
of thinking, habits and traditions, behaviour models, which can be the cornerstones for studying other 
cultures. That’s why we think that this is an effective tool for children to develop a sense of tolerance and 
competences of intercultural communication. Children enjoyed the tales and asked a lot of questions to 
the representatives of national minorities.



  YOU MANAGED TO WORK WITH REPRESEN-
TATIVES OF ALL NATIONAL MINORITY GROUPS OF-
FICIALLY REGISTERED IN ARMENIA. HOW COULD 
YOU ACHIEVE THE INVOLVEMENT OF ALL MINORITY 
GROUPS? WHAT IS YOUR EXPERIENCE?

We tried to work with all national minorities. It was easy to 
work with them because in our team there were represen-
tatives from those national minorities. We invited them all. 
The majority of them were represented during our event, 
except 3 of them.

  HOW DID THE MINORITY GROUPS REACT TO 
THE OFFERED OPPORTUNITY TO PRESENT THEIR 
CULTURE? DID THEY CONSIDER THIS AS A GOOD 
CHANCE TO RAISE THE VISIBILITY OF THEIR CUL-
TURE IN THE SOCIETY?

Minority groups had a very positive reaction to our invi-
tation to present their cultures during the event, actively 
chose tales and presented them with a great enthusiasm 
and in a very artistic way, answering children’s questions 
as well.   
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Ancient Tatar Holiday (Crow’s 
Porridge) 

 Organizer: Gulcan Myasotova, Society of Tatar culture “Tuqan Tel”

 Location: Qashrash village of Quba, Azerbaijan 

 Duration: 4 hours

 Nº of participants: 250 

“Карга боткасы”is the most popular spring holiday among Tatar people that has never been celebrated 
in Azerbaijan publicly before. The goal of this event is to promote the ancient Tatar holiday among 
young generation of Tatar community, as well as other population of Azerbaijan. In the ancient times, 
people believed that crows brought spring on the tips of their wings. Therefore, once the snow began 
to melt and streams appeared, in honor of the arrival of crows “Карга боткасы” (Crow porridge) was 
celebrated. Society of Culture of Tatar “Tuqan Tel” brought this tradition to Quba and together with lo-
cal communities, they played the scenario of “Карга боткасы”: a fire was built on the hill of the village 
and porridge was prepared in a big pot. While the porridge was being cooked, the representatives of 
“Tuqan Tel” arranged different cultural events and competitions for the guests. This event was helpful 
to establish communication and dialogue among different groups and the local communities got aware 
of Tatar culture.

    WHY WAS CROW’S PORRIDGE NEVER ORGANIZED IN AZERBAIJAN BEFORE? HOW 
WAS THE IDEA TO MAKE IT A PUBLIC CELEBRATION BORN?

Our organization celebrates “Sabantuy” holiday every year. And I decided to revive other holidays of 
Tatars. Apart from “Crow’s porridge”, there are other Tatar holidays, which I aim to bring back to com-
munity life. Firstly, I spread the information about the holiday in the conference were Turkish people par-
ticipated. All the participants supported the idea and it was suggested to take the initiative and organize 
this celebration in Azerbaijan starting next year, as Crow’s porridge appeared to be not only of Tatars’ 
holiday, but forgotten holiday of all Turkish people as well. I returned to my community and, suggested 
them to develop the script and celebrate the holiday in Azerbaijan for the first time. 



    CROW’S PORRIDGE IS TATAR’S CELEBRATION. DID YOU INVOLVE OTHER COMMUNITY 
MEMBERS AS WELL? 

The invitation to join Crow’s porridge was accepted by the representative of Tatarstan in Azerbaijan, 
director of the oil company “Lukoil”, representatives of the NGO Forum, representatives of the Om-
budsman, etc. The holiday was hold with the support of President Office in Azerbaijan and Executive 
Power of Guba. Also we were happy that it also attracted media attention - the event was covered by 
AZTV and Public TV.  

    WHAT WAS THE MOST DIFFICULT TO ORGANIZE? HOW DID YOU OVERCOME THOSE 
DIFFICULTIES?

The first challenge was related to financial issue. Except for CAUCULT, we didn’t have any financial 
resources. The additional expenses were covered from my own pocket, as promised financial support 
wasn’t provided.

    DID YOU HEAR ANY REACTIONS FROM THE OTHER COMMUNITIES? WILL CROW’S 
PORRIDGE BE REPEATED NEXT YEAR?

We are planning to organize the holiday in 2015, and hope that there will be financial support for this 
initiative. Since the holiday has never been celebrated in other countries, I would like other communi-
ties around the world to join our initiative and celebrate Crow’s porridge.
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We have rights

 Organizer: Lamzira Apakidze

 Location: Village of Tkhilnari in highland Adjara (Khelvachauri Municipality), Georgia.

 Duration: 1 day

 Nº of participants: 250  

Community Art Event named - “We Have Rights” aimed to raise attention towards children experiencing 
domestic violence and their rights abuse. Children of Thkhilnari decided to declare and raise aware-
ness of their rights and made a performance where they read the Rights of Children in the backyard 
of the local school. The participants of the event were schoolchildren from Khelvachauri settlement 
and the village of Tkhilnari. All the guests and authorities invited to the event showed empathy to the 
raised issue. The event participants enjoyed CAUCULT logo flashmob performed with colorful umbrel-
las. After the flashmob the folklore group “Atdzali” headed by Lamzira Apakidze, a KDW from Adjara 
group performed authentic Laz songs. During the months, Lamzira used to go to highland villages and 
gathered almost forgotten songs from old villagers. These songs arouse great interest and later on were 
performed in Batumi.

   HOW THE IDEA TO RAISE AN ISSUE OF CHILDREN RIGHTS WAS BORN IN ADJARA?

Such kind of events has never been held up in Khelvachauri Municipality. Children were not informed 
about the Convention of the Children’s rights and the idea to organize the event and make a flashmob 
on this issue arose from this need.

   HOW DID YOU CREATE THE CONCEPT OF EVENT? WERE THE INITIATIVES COMING 
FROM YOUNG PEOPLE, TEACHERS OR PARENTS?

Firstly, I met the young people at the Culture Centre as well as the children from nearby Public School 
and shared the idea. The content seemed so interesting for them that they were inspired to write a text 
on the rights of children and sing it with a phonogram.



“It seems to be quite effective 
to use such activity in 
solving problems”

  TO YOUR POINT OF VIEW, HOW EFFECTIVE IS FLASHMOB FOR THIS ISSUE?

In Tkhilnari village (Khelvachauri region, Adjara) it was the first flashmob performance. They 
have never seen such kind of activity in this place and it was very interesting for the children to 
do something new. They had to do a lot of novelties together, gained team work skills, dancing 
and singing. It seems to be quite effective to use such activity in solving problems.  

  HOW DID YOU MANAGE TO MAKE YOUR EVENT VISIBLE?

Tkhilnari is a large village but almost everyone knows each other, so the local schoolchildren con-
tributed to spreading information among villagers. Flashmob was attended by their neighbours, 
family members, classmates, etc. The same day the folklore concert was held at the Culture Cen-
tre nearby the school stadium where flashmob was performed, thus the audience of the concert 
attended open-air flashmob after the concert. 
Personal contacts were used to invite local administrative authorities and the personnel of Cul-
ture Centre personnel. 
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Read a Book in the Garden  

 Organizer: Maka Chaidze Tea Gulua

 Location: Tbilisi, Georgia

 Duration: 3 days

 Nº of participants: 150 

Read a Book in a Garden aimed to promote green spaces in Tbilisi and to arrange the first outdoor 
place for reading books. When one speaks about the libraries, it means a closed, quiet area and this 
initiative tries to promote the opposite – reading favourite books on the bench in the park. Twenty years 
ago, this area was full of green zones but today this place is one of the most polluted and dusty places 
in the city due to building works. The backyard of the National Science Library is the only green spot 
in this area where families can walk, play and relax. KDWs together with green partisans from Guerrila 
Gardening bought saplings of trees, herbs and flowers as well as necessary agricultural implements 
and gathered on Aleksidze st 1-4. The Department of Greenery at Tbilisi City Hall supported the event 
with special soil, as there were the remains of concrete on the ground.  Tree-planting lasted 5 hours. 
Different generations from little children to elderly people, about 30 people, participated in the action. 
After planting, the director of the National Science Library Irakli Gharibashvili invited the participants to 
make a little excursion in the library building. The book repository is a closed place where the entrance 
is permitted only for stuff, but as it was a special day, the action participants were kindly allowed to go 
down and see where the books are held. After the event, the administration of the library promised to 
put benches and tables in the yard to support the action. 

  HOW WAS THIS INITIATIVE BORN AND HOW DID YOU MANAGE TO ORGANIZE IT?

Actually, together with other Key Dialogue Workers of Tbilisi we brainstormed and then discussed 
several community art ideas. The main drive for us was to do the action that will be sustainable and 
will inspire the people to do the same but in another place and another time. Meanwhile we tried to 
connect our community needs to some issue correlating between the environment of Tbilisi and new 
planning of the capital. Guerilla gardening in Tbilisi was the first movement that got most support from 
the population. They managed to save some beautiful and important green areas of our city. This is 
community we wanted to our community art event most as we were very much motivated to do the 
action that will be sustainable for a while and that will be beneficial for wider circle of society. At the 
same time, National Scientific Library of Georgia located in the place that has been built in one of the 
greenest area of central part of Tbilisi. The Library is single state institution which managed to save the 
green area around the building and this is the single place where kids from kindergarten or the same 
kids from the newly constructed building can play and walk, but ironically no one got the idea to read 
the book in the same yard of library. Firstly, we met the administration of the library; simultaneously we 
contacted to the Guerilla gardeners and plan to promote the idea to read the book in the gardens, at 
the same time to plan and design the yard.



“community 
art performed 
together with 
artists is art 
for social 
change and 
empowers the 
community 
members in 
the process of 
creation”

  WHAT WAS YOUR CONTACT WITH THE MEDIA? HOW DID YOU PROMOTE THIS PROJ-
ECT?

Together with CAUCULT team of Georgia we made media strategy. Besides Guerillas were very help-
ful as they called to the most TV channels and grabbed attention to our CAE.  We spread press release 
to the main media agencies. The action was promoted on social networks as well. The Facebook page 
of Guerilla gardeners has more than 15 000 likes and it is one of the most popular and visited page in 
Georgian society.

  HOW DID COMMUNITY REACT TO THIS INITIATIVE?

Right after we planted the trees and other plants, some families with their kids sat under the shadow of 
the trees and some start painting or reading books, some just had short lunch break. We just wanted 
to show the people that without playing and walking you can be innovative and the first person to have 
pleasure of reading the books in the garden of the library and not only there but any other green place 
of Tbilisi. That was the best way to promote reading the books in the open area, which is not typical 
for Georgian reality.

  PLEASE SHARE YOUR OPINION ABOUT THE METHOD OF COMMUNITY ART?
I think that community art performed together with artists is art for social change and empowers the 
community members in the process of creation.
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Changes of Shadows  

 Organizer: Contemporary Art Center of Gyumri, Vahagn Ghukasyan, Sargis Hovhannisyan

 Location: Gyumri, Armenia

 Duration: 10 days

 Nº of participants: 1200 

Contradicting the traditional perception of shadows as symbols of night and ghost, Key Dialogue Worker 
Vahagn Ghukasyan presented the shadows as symbols of new day that was generated from the energy 
and light of the sun. The event organizers aimed to strengthen art – community -culture connection, to 
increase the interest in art among teenagers and youth and to promote recognition of individual artists 
and creative groups in the society.
The guest of the first interactive exhibition in the region were provided with materials to paint inspired 
by the author’s works and the music of “SkAy” rock band which improvised rhythmic music on the spot, 
thus creating a special artistic atmosphere and encourage guests to release their creativity. 
As a result the paintings of children and other guests became animations fixing the shadows as alive, 
moving phenomena the development of which were unexpected and mysterious. 

  YOUR IDEA OF CHANGES OF SHADOWS WAS INVITED TO GERMANY. HOW DID IT HAP-
PEN THAT YOUR PROJECT WAS INVITED TO BE PRESENTED IN GERMANY? WHAT COULD BE 
THE KEY ELEMENT FOR SUCH 
SUCCESS? 

There were several factors contributing to the offer we received from Germany. We have invited schools 
and special centres to participate in the exhibition. So, the community art project involved the vulnera-
ble children of the “Little Price” Centre of Armenian Caritas, which is under the direct control of the Ger-
man Caritas. Due to them there were more possibilities for the visibility of the project and for its further 
development. Another crucial factor was the role of Armenian curator, who cooperated with art gallery 
in Berlin. Furthermore the interest shown by our Berlin colleagues towards paintings of ‘’Changes of 
Shadows’’ contributed to the idea of inviting the project to Germany. Thus, the quality of the event and 
networking were the key points promoting the success of the invitation to Germany. 



  WHAT WOULD BE YOUR ADVICE FOR INVOLVING COMMUNITY IN 
THE ARTISTIC ACTIVITY, IF “THEY DON’T FEEL ARTY”?

At first, I would like to mention that the involvement of the community in the 
artistic environment was one of the major objectives of our project. We have 
found several solutions, but I would emphasize the interactive art environment, 
the interactive exhibition (art), which we organized in Gyumri for the first time 
and was in direct contact with the community. Due to this it was possible to raise 
interest of many people.

  IN YOUR OPINION, HOW DOES ART AND ARTISTIC FORMS CREATE 
CHANGES IN THE COMMUNITY?

The most important condition for community development is the presence of 
creative thinking, creative atmosphere, as well as a community, which is men-
tally ready to act and change something in them for the community. In my opin-
ion, this is the answer to the question “What should and what must the artist and 
the artistic environment do.

“The most important 
condition for community 
development is the presence of 
creative thinking, creative 
atmosphere, as well as a 
community, which is mentally 
ready to act and change 
something in them for the 
community.”



28

Crossroad of Solidarity
 

 Organizer: Levan Khujadze, Sophiko Pataraya, Lamzira Apakidze, Megi Kobaladze

 Location: Batumi, Georgia

 Duration: 6 hours

 Nº of participants: 300 

Community art event “Crossroad of Solidarity” aimed to raise the awareness of the importance of social 
involvement in decision making process, mainly targeting the rights of pedestrians in particular situa-
tion. The crossroad served as a symbol for free movement, more progress and respect towards each 
other. Various colors emphasized the diversity of the society we live in. 
Before the event, KDWs applied to the City Hall to get permission for street event and at the same time, 
they started to invite people to take the initiative and actively participate in the community art event. 
They printed flyers with short information about CAUCULT and logos on one side and “Declaration of 
the Rights and Duties of pedestrians” on the other side. These flyers were distributed to the passers-
by and drivers who were stopped by participants with STOP signs. The event was held in the centre of 
Batumi, on the crossroad of N. Baratashvili and M. Abashidze streets.
Members of Batumi Youth Center painted the crosswalk zebra (there was none on this place) and then 
painted it in various colors. The process was so involving that some passers-by joined the coloring pro-
cess. The next day the feedback was very funny: people asked to paint other cross walks in the street, 
therefore they decided to apply City Hall on this case. After the event “Crossroad of solidarity” became 
the touristic and generally known object in Batumi. 

  WHAT WAS YOUR EXPERIENCE IN CONVINCING MUNICIPALITY TO IMPLEMENT THIS 
COMMUNITY ART EVENT?

To receive the permission on this event from the authorities was very difficult because our intention to 
change the passage was not legal. The municipality officials assured us that changing or painting the 
possession of municipality was impossible. But we reasonably proved that this activity in the frames of 
the project will contribute to raising public awareness in the region. The aim was also to protect rights 
of pedestrians. We met Vice Mayor of Batumi and explained our plans. He agreed and later other mu-
nicipal organizations actively supported us.



“We did not expect our 
event to be so popu-
lar”

   THE CROSSROAD OF SOLIDARITY BECAME TOURISTY OBJECT. DID YOU EXPECT 
THAT? WHAT CHANGES DOES IT BRING AT THIS MOMENT?

The Crossroad of solidarity became very popular in Batumi. People took pictures in this place. All local 
TVs made news about this event. We did not expect it would be so popular. After our event, the artists 
and our partner organizations continued such activities, e.g. they painted dust-beans in the streets.

   WHAT INITIAL PROBLEM THIS COMMUNITY ART IDEA AIMED TO SOLVE AND HOW DID 
IT DEVELOP?

The action aimed to raise the awareness and defend the rights of pedestrians and mobilize their at-
tention to the crossroads. Our event had a real result as TVs made many subjects on this issue after 
our event.

    WHAT COULD YOU ADVISE FOR THE BEGINNERS WHO USE COMMUNITY ART METH-
OD FOR THE FIRST TIME?

Our advice is to form a group of accomplices, design a plan of action, use PR technologies and involve 
as many people as they can and success will be guaranteed.



30

Mosaic Day 

 Organizer: Konul Yazar (Girls Group)

 Location: Ashagi Tala village, Zaqatala, Azerbaijan

 Duration: 2 days

 Nº of participants: 30-35

The Mosaic day aimed to unite young people for the joint activity, to facilitate active participation 
mainly targeting women, and highlight different creative and innovative ways of leisure time. The event 
was implemented together with Tala school No. 3 community and lasted for two days. All interested 
participants were creating the concept of mosaic, designing various symbols of Zaqatala region and 
later on building the picture on the school wall out of broken tiles. The participants of the event were 
youth, children, adults, teachers who gathered in to the schoolyard. Such type event has been held in 
Zaqatala for the first time, so it received much interest of the community. People were observing the 
activity, tried to help or assist the mosaic builders. The event organizer Konul Yazar shared that one 
old woman came to the workshop, brought water and some bread to the participants and said, “You 
are our future builders, that’s why we must help you what we can do!”.     

   HOW DID YOU MANAGE TO INVOLVE SCHOOL COMMUNITY TO CREATE THIS MO-
SAIC? HOW DID YOU CONVINCE THEM WITH THE IDEA OF MOSAIC?

The KDWs met and informed different stakeholders about the event in Zaqatala. Volunteers of the 
local NGOs, school teachers were helpful in the dissemination of the announcement. A special event 
was created on Facebook. I think the success of event also correlated with pre-event meeting among 
the organizers and volunteers. Actually volunteers did a really important and great job! The only prob-
lem was to get a “permission” from the relevant people.  Headmistress of the school was helpful with 
this issue, as she was interested herself in the event.  Thus, it is important to get support from the
others while organizing events.



   YOU PARTICIPATED IN THE STUDY VISIT IN LITHUANIA AND MADE A MOSAIC BY YOUR-
SELF IN SNIPISKES? HOW DID THIS EXPERIENCE INSPIRE YOU? 

Yes, I was in Lithuania and while in Snipiskes, we created Maiden Tower from mosaics. It was really 
involving. The more inspiring point was the fact that we knew that the figure of Maiden Tower out of 
mosaics would be left on the column for years.  I understood that I could realize my thoughts through 
mosaics and it would stand for years.  When I travelled to Lithuania once again, I was in that district 
and I found the Maiden Tower made by us. It was so exciting.  Later on I decided to replicate the idea 
in my country and I managed to do it. Actually, I wanted to do it on the street rather than on school yard, 
but, unfortunately, it was impossible because of bureaucracy issues.

   DID SOMETHING SURPRISE YOU WHILE IMPLEMENTING COMMUNITY ART EVENT?

I didn’t expect such active involvement of the girls and such big figure on the wall J. But their enthusi-
astic approach and their desire of replication of the idea in the next villages encouraged me and it was 
maybe a tiny but success for me.

   WHAT CHANGE, TO YOUR OPINION, DID THE MOSAIC BRING TO THE COMMUNITY?

First of all, it is a nice picture on the wall and it will stay there for a long time. Secondly, the picture gives 
a message, such as “Value the time, love your motherland, wish peach for women, for everyone”. The 
important case is that people are interested in the history of the mosaic picture and in this way, they 
are spreading the idea of community art, this will be our success. After the event, I got a lot of phone 
calls, got messages to my Facebook account. People were interested in the goal of the creation of the 
picture out of mosaics. So I think that communication worked out!
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Are You Aware Of Your 
Talent? 
 

 Organizer: Aygun Agamirzayeva; World of Carpets Association, Rakhshanda Bayramova,    
Tats community

 Location: Quba, Azerbaijan

 Duration: 2 hours

 Nº of participants: ±30 

The goal of the event was to help the youth to discover their talent through different cultural activities. 
Organizers aimed to give people space trying new ways to spend leisure time, encourage them to get 
involved in social activities, and highlight that dialogue is the most effective tool to solve any issues.  
Young people, students, pupils gathered in the central park of Quba where they were invited to learn 
floristic, play guitar, draw and socialize together. Since it has been the first time to host such type event 
in Quba, it attracted attention of the local people who highly supported the idea. Volunteers helped a 
lot in organizing this event, spreading information to the world, organizing activities, etc. 

   WHAT ISSUE DID THE COMMUNITY ART EVENT TRY TO SOLVE? WHY DISCOVERING 
THE TALENT WAS/HAS BEEN AN ISSUE IN QUBA?

The main goal was to identify talented youth in Guba. Here we have the Youth House, which provides 
various social activities for young people, but youngsters are passive in visiting the centre and also 
maybe sometimes shy to express themselves and discover their talents. So with this event we wanted 
to promote the idea that search of oneself is a great opportunity that every youngster should experi-
ence. 

   HOW DID YOU MANAGE TO INVOLVE OTHER ORGANIZATIONS TO MAKE SUCH EVENT? 

In advance we met with NGOs, relevant government structures and explained the concept of commu-
nity art and the plans to organize such event in Quba. “Nurlu Sabah” Children and Youth Organization 
Public Union, “Khinalig Cultural and Charitable Society” Public Union, Tat community, Quba Youth 
Center members, Yurd Support to the Development of İntellectual Youth Public Union members joint 
our idea.



   HOW DID YOU INVOLVE THE COMMUNITY IN THIS EVENT?

Volunteers helped a lot. Also we promoted the event on the Internet, created Facebook event page, 
what is more, we distributed information among our partners. 

   WHAT CREATIVE, ARTISTIC FORMS WHERE USED IN THIS EVENT?
 
Study visits helped us with the implementation of the idea. We knew that outdoor event would inter-
est and involve community and more people would be aware of the community art event. We used 
bunches from flowers, drew on flipchart and played the guitar as methods of the event.

   WHAT IS THE FUTURE OF THIS ACTIVITY? WHAT ARE YOUR FUTURE PLANS?
 
We decided to arrange such kind of events regularly, to celebrate, for example, “Theatre day”, “Music 
Day”, etc.
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Tolerant Christmas  

 Organizer: «Polonia» Union of Polish People of Armenia

 Location: Yerevan, Armenia

 Duration: 1 hour 

 Nº of participants: 70 

On the 28th of December on the Northern Avenue in Yerevan two choirs (“Paros” Choir of Disabled 
people and “Gwiazdeczka” Choir) came together and started an open air “concert” on the streets. The 
aim of “Tolerant Christmas” was to promote cultural participation of citizens and raise their interest 
in other cultures and promote sense of tolerance. The gathered spectators were provided with lyrics 
sheets and asked to join the choir singing Christmas songs that many of us are already familiar with. 
During a 15 minutes break the choir and the concert guests were invited to taste hot wine and colorful 
Christmas cookies. Around this warm table people started to discuss about the idea of the concert, 
organizers and the purpose. The event results were one of the central and crowded streets of Yerevan 
took place an original concert which was promoting traditions of Catholic Christmas through inviting 
Armenian Apostolic Christians to celebrate this nice Holiday with their friends living in Armenia. Popular 
Christmas songs were sung in different languages, which brought locals closer with those who repre-
sent groups with other.

   MARIANNA KARAKEYAN, WHILE ORGANIZING TOLERANT CHRISTMAS EVENT YOU 
ALSO INVOLVED DIPLOMATIC INSTITUTIONS. HOW DID YOU CONVINCE THEM TO JOIN THE 
COMMUNITY ART EVENT?

I have participated in a number of trainings and seminars organized by the diplomatic institutions where 
the issue of strengthening smaller communities, activating cultural life and other measures were often 
discussed. However, all these discussions had theoretical character, as there was no concrete plan on 
how to realize the plans. My project with the community art method offered them an exact plan and that 
is why the diplomatic sector easily agreed on cooperation and support of the event.



“These kinds of projects can 
not only change the attitude 
of people but also attract at-
tention of institutions”

   WHAT WOULD BE YOUR ADVICE FOR THE OTHERS 
WHO WANT TO ORGANIZE COMMUNITY ART EVENT AND 
PLAN TO INVOLVE GOVERNMENTAL INSTITUTIONS INTO 
COMMUNITY ART EVENTS?

It is important to explain to these people in short the advantages 
of “community art method” and the impact that this method can 
have on the life of community. In the same time, it is necessary 
to be open for advices and adjustments offered by representa-
tives of governmental bodies.

   IN YOUR OPINION, WHAT WAS THE BIGGEST 
ACHIEVEMENT OF “TOLERANT CHRISTMAS”? 

The biggest achievement is the possible cooperation of orga-
nizations involved in the event implementation. It served as a 
small platform promoting intercultural communication.

   HOW SUCCESSFUL WAS YOUR EVENT FOR PRO-
MOTING TOLERANCE IN YEREVAN? WHAT WAS THE IM-
PACT OF YOUR EVENT ON THE LOCAL COMMUNITY? 

I think by default all the people are tolerant or have the poten-
tial to be such. However, the lack of awareness on relevant is-
sues has a crucial role in the existence of intolerance towards 
some groups in the society. These kinds of projects can not only 
change the attitude of people but also attract attention of institu-
tions responsible for the education of younger generation.
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Triangle Community Start-Up 
Festival

 Organizer: Social-Educational Center of Armenian Apostolic Church, “Rossia” NGO, Gyumri 
Contemporary Art Center, City Research Center, Center for Experimental Culture

 Location: Gyumri, Armenia

 Duration: 1 day

 Nº of participants: 3000 

It was an ordinary calm autumn Sunday. As usual, the Central Square was “greeting” happy people and 
cars celebrating one more union of two young people and the birth of a new family. On that Sunday the 
Central Square was crowded more than usual and the guests seemed to be not so happy. On that day 
over 2000 people from the neighbourhood gathered in the city centre to celebrate… the Crying Wed-
ding!
The Crying Wedding was the first community art event within the frames of “Triangle” Festival in Gy-
umri, which was supposed to remind people of the authentic Armenian wedding traditions and the role 
of family in the Armenian society. Today weddings have become an opportunity for celebrating families 
to make a big nice show for the neighbourhood full with alien elements.  To organize that “show” for 
relatives and neighbours the young couple usually has to borrow money or take a loan to afford the 
feast for the guests. 
Organizers of the Crying Wedding demonstrated the community not only the happy aspect of the “show” 
but also the real one and encouraged people to rethink the real values of their society, and the place of 
family in it. 
After overcoming the crying part of the wedding, the attention of the guests was attracted by Wish Tree 
standing in front of the … Church. The children around the Tree in colourful clothes and hats were ask-
ing community members to write what changes and improvements they would wish to see in their city 
and hang the “apples” back on the Tree. While reading the “harvest” we found in some cases serious 
wishes, such as more working places, less corruption, smaller prices for gas and electricity, but there 
were also surprising and concrete ones as well. So, one of the participants wrote that he/she “wishes 
there are more trash bins in the 58th district…” or more cultural events like the Community Art Festival 
in the city. 
The third activity organized within the frames of “Triangle” festival aimed to eliminate the environmental 
pollution with plastic. To raise the issue several participants of the activity gathered some plastic bottles 
around, made a circle and started to “play” music. After some time people started to join with their 
bottles and play. The others just gathered around and were listening to the music. In the end everyone 
threw their bottles in a special container only for plastic.  

   THIS WAS THE FIRST COMMUNITY ART EVENT IN ARMENIA. WHAT WAS PUBLIC RE-
ACTION TO THE METHOD OF COMMUNITY ART?

Firstly, people were surprised that they are going to be involved in a cultural event as direct partici-
pants instead of being just spectators. The most extraordinary thing was that a festival, a cultural 
event can address a problem of the community. Namely this attracted the attention of people, as each 
citizen saw him/herself in the initiative.



“people were sur-
prised that they are 
going to be involved 
in a cultural event 
as direct participants 
instead of being just 
spectators”

   YOU MANAGED TO INVITE AND ATTRACT LOTS OF PEOPLE TO THIS EVENT. WHAT WAS 
THE KEY OF THIS SUCCESS? HOW DID YOU MANAGE TO ACHIEVE THAT?

First of all, we chose a good venue for the event. All the weddings in Gyumri are being celebrated on 
the main square of the city and we also decided to organize our festival with the “Crying Wedding” 
there. 
To attract as many participants as possible for the Festival the group of Gyumri KDWs was actively in-
volved in the process of promotion and PR of the event. Since the project addressed problems that are 
faced by most young people in Armenia and particularly in Gyumri (migration and fear to plan a future 
in Armenia), the community was curious to participate and express its needs and concerns as well as 
to try to look for any solution. Local young people were the most active participants of the event both 
at the phases of preparation and implementation. 

   TO YOUR POINT OF VIEW, WHAT SHOULD WE CALL A ‘SUCCESSFUL COMMUNITY ART 
EVENT’?

A community art activity can be considered to be successful if it could unite a big amount of community 
members around a problem, where each can see him/herself. 
Secondly, the main topic of the event should relate to a group of people (or the whole community). 
The last but not least: a key moment in implementing a successful community art event is to create an 
atmosphere, where each will feel free to express him/herself without any limitations. People should feel 
their role in it and should want to contribute. Otherwise, it’s not possible to “make” them participate. 

   AFTER THIS EVENT, WHAT CHANGES COULD YOU OBSERVE IN THE COMMUNITY?

The biggest asset of “Triangle” festival is the networking promoted by the event. Many organizations, 
unions and ensembles met each other there and established good relations, which have the potential 
to transfer into nice partnerships within the frames of different activities. Certainly, at least some of 
them will consider new contacts in the future. 

   THERE WERE VARIOUS ORGANIZATIONS INVOLVED IN MAKING THIS EVENT. HOW DID 
IT HELP YOU AND WHAT DIFFICULTIES DID IT CAUSE?

One of the main objectives of Gyumri KDWs’ team was to involve as many cultural actors/groups of the 
community as possible and set cooperation with the representatives of local authorities. We have used 
all our contacts to reach this goal. Thus, “Triangle” festival was a demonstration of a model proving the 
feasibility of different organizations to cooperate with colleagues and unite for a common idea. 
While looking for partners we have presented community art as a new method for setting a dialogue 
and addressing community needs and encouraged them to test it with us. It was difficult to be the first 
ones, who organized such a big community art activity not only at the level of city but the whole region. 
We were actively using the skills developed during training courses implemented within the frames of 
CAUCULT and experience of our colleagues we met in Austria and Lithuania. 
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Open Art Studios

 Organizer: Cultural Experimental Center of Gyumri

 Location: Gyumri, Armenia

 Duration: 6 hours

 Nº of participants: 250 

During the ‘Open Art Studios’ event four artists living and working in Gyumri exhibited their works for 
their neighbours and other community members. They took out their paintings, sculptures and other 
art pieces that they have created and showed it to their neighbours, had individual discussions about 
art, artists, meaning and need of art for the community. 
The main purpose of the event was to promote communication between community members, invite 
people to the studios of artists and to address community concerns and challenges through artists’ 
professional skills.
Inspired by this community art event, students of Gyumri Branch of Fine Arts academy also exhibited 
their works in one of the central parks of the city and met citizens, who were interested in their works.
 

   HOW DID COMMUNITY GOT INVOLVED IN SUCH EVENT?

There has never been this kind of event in Gyumri before, so people were curious what is hap-
pening and joint the event actively. Also the participants had an opportunity to experience 
sculpting, painting on the walls, etc.



   HOW DID COMMUNITY GOT INVOLVED IN SUCH EVENT?

There has never been this kind of event in Gyumri before, so people were curious what is happening 
and joint the event actively. Also the participants had an opportunity to experience sculpting, painting 
on the walls, etc.

   HOW DID COMMUNITY REACHED TO THE EVENT?
Right from the beginning the participants and community members were gradually becoming active 
and more involved, they were showing their excitement and sharing their impressions. We are really 
thankful for the volunteers who helped us to organize trash bins and to make all the environment in the 
park cozier.  

   WE OFTEN SEE ART AS AN INDIVIDUAL THING. HOW DID YOU FOSTER DIALOGUE BE-
TWEEN ARTISTS AND COMMUNITY MEMBERS?

Actually, the place of the event – city park – was the key to support dialogue between the artists and 
community members. 

   DO YOU HAVE ANY IDEAS FOR REPEATING, EXPANDING, MODIFYING THIS EVENT? 

We are planning to organize to decorate entrances and make art presentations next to apartment build-
ings. Also, we have already agreed to organize the Open art studios event in Yerevan.
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OTHER 
INTERESTING 
COMMUNITY 
ART, 
EXAMPLES 



5/

Before I die, 
http://candychang.com/before-i-die-in-nola/

Green graffiti, http://www.stumbleupon.com/su/
3b9BSs/inhabitat.com/anna-garforths-pheno
menal-green-graffiti-art-is-made-out-of-moss/

Good is, 
http://magazine.good.is

Public Exchange Store
Walk a mile in her shoes, 
www.walkamiletoronto.ca 

Free library, http://laimikis.lt/little-free-library-
in-vilnius-bibliotekele-tramvaju-g-veje/

Burbuliatorius, http://laimikis.lt/burbuliatorius-
season-4-closin/

Improve everywhere, 
http://improveverywhere.com/

Post secret, 
www.postsecret.com

PARK (ing) Day, http://blog.en.idealist.org/
idea-file-drive-change-through-parking-day/
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AND WHAT 
DOES 
INSPIRE 
YOU?
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www.caucult.net


